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All Hat and Cattle too.

Dana Arnett: “All hat, no cattle”, isn't
that how you say it in Texas? What does
that have to do with design?

Lana Rigsby: A lot, I think. In a business
like design that’s all about symbols, it’s easy
lo forget that a good hat doesn’t make a
profitable ranch. A lot of designers spend
their time styling the hat, when what the
company needs is someone lo understand
about the cows—how to make more of them,
how to make them fatter. Design has value
to the extent that it addresses real problems.

Dana: Did you grow into design or was it
love at first sight?

Lana: Like most designers, I had an inherent
desire to communicate visually. I knew early
on that I was interested in the activity of
design. In college, I focused on illustration,
and my portfolio had as much to do with
painting as problem-solving. Probably the
true nature of design became a working
reality for me at my first job working with
Lowell Williams.

Dana: What was the Texas design scene
like in those days?

Lana: It was an exciting period. Many of my
heroes and friends were defining a new visual
language for American design. We had Dick
Mitchell, Stan Richards, Woody Pirtle, Jack
Summerford, Jerry Herring, the list goes on,
all practicing in this market, all creating
some of the most important work of our time.
When it came time for me to get a job, my
backyard was the best possible place to be.

Dana: These Texas designers also helped to
shape the art and language of annual reports.

Lana: A number of annuals designed in
Texas set the standard for their time. Woody’s
National Gypsum books, RBMM'’s Chili’s
reports, the Lomas & Nettleton books. These
reports have paved roads for annual report
designers today, not lo mention the benefits
they provided to the businesses they served.

Dana: Do you think digital technology
is changing the way businesses use
annual reports?

An Interview with Lana Rigsby by Dana Arnett

Lana: Yes, people no longer look at annual
reports as the primary vehicle for communi-
cating financial data. That information is
available faster electronically. Instead, busi-
ness is rewriling the rule book for annual
reports and financial communications. When
it comes to annuals, I think the designer’s job
is to help steer clients in the right direction by
Jinding meaningful approaches to the message.

Dana: Do you find steering clients into that
mindset difficult?

Lana: No. The best ones proceed from that
point of view themselves. Also I'm selective
about the companies and work we go afler.
We don’t design many annual reports, and
the ones we do are done within the context
of a broader communications program for
the company.

Dana: How does one stay fresh in the annual
report business?

Lana: By keeping it in perspective. Annual
reports for us are one component in the totality
of our clients’ communications—not a bunch of
seasonal, one-shol projects. It’s away we found
Jor our work to have the most influence; our
guiding work ethic, really.

Dana: Sounds like a Texas work ethic to me.

Lana: I've kind of got this whole results-focused
approach from my family. My dad was in the
oil business when it was booming. He used to
quote J.Paul Getty's formula for success: “Wake
up early. Work hard. Find 0il.” I love that.

Dana: Very entrepreneurial. Do your clients
share this ethic?

Lana: I tend to work with clients who share
that entrepreneurial spirit. And you can find it
in multi-billion dollar companies like Quaker
State and Compaq as well as smaller compa-
nies like EarthTech. It has to do with finding
people to work with who are confident and
decisive, who have a grasp of their company’s
overarching objectives and are empowered to
make things happen.

Dana: Over the years, I've noticed that you
have successfully collaborated with illustrators,

photographers, printers, and writers. What's
your secret for building those alliances?

Lana: Work with the best people. Be sure
they're fully engaged in the process.
Encourage them to disagree with vou,
and respect their contribution.

Dana: Give me an example of where this
arrangement has really paid off.

Lana: For years we worked with a great
writer, JoAnn Stone. We've collaborated on
developing corporate communications vehicles,
branding initiatives, strategic positioning and
annual reports. We work the same way with
Kim Blanchette at H. MacDonald Printing—
our work together is really a product of our
collective consciousness.

Dana: You have also worked with Gary Faye
on a number of assignments for EarthTech,
among others. In many ways, you and Gary
have helped other designers see how an
extraordinary, non-traditional approach to
photography can enhance an annual report.

Lana: Gary was a protege of Ansel Adams,
but his passion for this type of photography
wasn’l something he'd ever brought to a
corporate project. As we defined EarthTech's
position as an environmental firm, elemental
images (air, earth, water) seemed more
expressive of the company's business focus
than location shots of workers actually doing
the work. The strateqy (showing stark, artistic
landscapes) grew out of what was essential
about the message, not our desire to be artistic.
Once you know that the strateqy is sound—
only then—you're free lo create art that’s

at home in any museum.

Dana: You have an affinity to fine art in other
ways as well. Tell me about your fine arts
related projects?

Lana: We make a point of pursuing at least
one great, art-related ussiymnenl each year.
Working with a gallery or artist opens up

our creative senses lo what’s possible on an
expressive level. The benefits go beyond the
project. Vuch Q/‘ our experimentation on

the fine art front has found its way into our
corporate work. Kind of a test track mentality:

(:W/9 8TT) "87 08 LIX3L ‘JLIHM LHOIHE ‘NODIBNY

N
0



8 RUBICON, BRIGHY WHITE, TEXT 80 LB. (118 G/M?)

“Work with the best
people. Be sure they're
Jully engaged in the
process. Encourage
them to disagree with
you, and respect
their contribution”







